Council of the Village of Yellow Springs
Work Session Minutes

In Council Chambers @ 6:30 P.M.				Monday, October 19, 2015

CALL TO ORDER
President of Council Karen Wintrow called the meeting to order at 6:30pm. 

ROLL CALL
Present were President of Council Wintrow, Marianne MacQueen and Brian Housh.  Vice President Lori Askeland was absent, as was Gerald Simms. Village Manager Patti Bates was present, as were Assistant Village Manager Melissa Vanzant, Chief David Hale and Village Solicitor Chris Conard.  

ANNOUNCEMENTS
	Wintrow announced Election Day on November 3rd, making note of Greene Co. Parks Levy and the Charter Amendments both on the ballot.

	Bates noted that the local match for Greene County Parks and Trails will no longer be required should its levy issue pass.

	Wintrow announced a NAMI meeting to occur on November 7th.

PETITIONS AND COMMUNICATIONS
Wintrow reviewed the communications as follows:

AGENDA REVIEW
     	 Wintrow stated that Council cannot have legislation in any form during a Work Session, hence all legislative items that were scheduled for readings were moved to Old Business for the next Regular Meeting.
      
    	  MacQueen stated that she desired to discuss the format for the upcoming ACE Task Force Forum, and this was moved to Old Business.
      
 OLD BUSINESS
  Information Regarding Upcoming Ordinance to be Enacted in Accordance with House Bill 5.  Conard explained that the ordinance language was provided by both the Regional Income Tax Authority (RITA) and the Ohio Municipal League (OML).  He noted that it does not repeal the Village’s current language, but adds a section to reflect the changes to state law.  The existing Section 880 will continue in force so that 2015 taxes can be collected as mandated in Section 880.

Wintrow commented that it is clear that legislators do not care how much criticism they receive, since the blowback on the matter has been extensive.

      	MacQueen asked what would be the major change once the ordinance goes into effect.  Vanzant explained that the ordinance offers more explanation of terms and specifics regarding length of time workers are permitted to work in a community before they are taxed.  She reiterated that the impact on the Village will be minimal--in the neighborhood of $16,000.00 yearly.

Wintrow noted that a major driver for the legislation had been the difficulty in reporting and taxing workers such as builders, who might be in several municipalities in a given day or week, which is an area addressed in the legislation.
      
 Conard noted a section requiring landlords to notify the taxing authority of their tenants’ occupancy, which will go into effect in 2017.
      
Environmental Commission Recommendations re: Easement Priorities.  MacQueen explained that since its work with the Village began, the Tecumseh Land Trust (TLT) has prioritized land for conservation as that located along the Jacoby.   
      
 The newer recommendation, based upon collaboration between the Environmental Commission and the TLT, is to prioritize the land within the one- and five-year times of travel to the Village wellheads.
      
MacQueen noted those properties not yet conserved within the one-year time travel area, and those areas within the five-year time travel area.  
      
     	 The next most important areas to conserve, MacQueen stated, are the properties located along Dayton Street, and last, the “Country Commons” properties, those east of the Glen.
      
    	  MacQueen explained the Country Commons as properties that are buffering the Glen and John Bryan State Park, many of which are not preserved.
      
     	 Wintrow asked that the matter be added to the following agenda, and those present agreed.
      
      	Special Meeting October 29: ACE Task Force Forum.  MacQueen asked that the meeting be two hours in length, and presented a sample schedule.
      
     	 Bates asked for additional time added at the beginning for initial presenters, and that section was expanded from 10 minutes to 30.

	The group discussed the setup for the room (A&B) and several other particulars.

ANNOUNCEMENTS CONTINUED
	Following Legislation, Council returned to Announcements for a presentation from Robin Fosnaugh.

	Robyn Fosnaugh from Greene County Combined Health District spoke on behalf of the Health District’s levy.  The organization is changing their name to Greene County Public Health to be better in line with national organizations.

	Fosnaugh outlined the many areas in which the group is active, including immunization, health education, WIC, dental clinic, Help Me Grow, etc.  The organization also provides a backpack food program for one of the communities, Fosnaugh stated, under its community outreach program.

	Fosnaugh stated that the majority of the organization’s income is revenue based, but the levy is 34% of the budget.  

CITIZEN CONCERNS
      	Teresa Gill commented that she is concerned that she is not receiving a response from the Dollar General management regarding her desire that the store sell African American hair and skin care products.
      
 MacQueen stated that she would bring the matter to the Human Relations Commissions meeting on November 5th.
      
     	 Gill asked for information regarding the particulars of utility disconnect procedures, asking that the 48 hours be working days, given that she did not have time to work with the Village to address the situation once she received the disconnect letter.
      
     	 Bates stated that she would speak with Gill after the meeting.
      
WORK SESSION
Enterprise, Special Revenue Funds and Capital Budget.  Vanzant explained that the Special Revenue Funds only receive funds from specific areas.  She explained that funds are transferred in to meet expenses, and because expenditures have been a little lower than anticipated over the past few years, those funds are in the black.  Vanzant stated that this has enabled her to keep more funds in the General Fund.

Vanzant then explained each of the Enterprise Funds, noting expenditures, transfers and income, and explained her approach going forward.

The approach for 2016 and beyond is to move funds from the General Fund and Enterprise Funds into their respective Capital Improvement Funds so that when a project comes up or a decision needs to be made regarding a project, it can be readily seen how much money is available for such a project.  Under the current method, if a project is required, funds are taken from the respective operating funds placed in the Capital line at that time, which makes weighing different projects more difficult.

	Vanzant noted that she had split the former “Furtherance of Justice Fund” into two Funds to comply with state law, those being “Forfeited Assets” and “State Law Enforcement Trust Fund”.  The latter Fund accepts most of the state drug seizure monies and is used for supplies and equipment for the Police Department.
      
	Vanzant summarized that the Village has remained consistent in expenditures, and noted that she would need to update the Contractual Services line in the amount of $225,000 for 2016 for the Bottleneck Elimination project.

	Vanzant indicated lower projected expenditures for the Sewer Fund for 2016, but noted that the Jet-Vac truck payment will need to be made for 2016, and will be seen as a transfer out to the Capital Improvement Fund.

	Housh pointed out that Vanzant had erroneously put in the number for the percent of increase for Sewer as 15%, not as 30%, and she corrected this on the spot.  She noted that the Sewer Fund will still show a deficit, and she remedied this by reducing the amount she is transferring out to the Capital Improvement Fund.

	Following brief discussion and some reworking of transfers, Vanzant restated that the reserve balance in the Sewer Fund should be at about $315,791.00 at the end of 2016, well above the recommended reserve of $295,000.00, if the projections hold accurate.  

	Vanzant explained her calculation for the Water Fund, and how she was calculating revenues.  Wintrow questioned the accuracy of the method, and Vanzant will rework the calculation for the following meeting.

	Vanzant reviewed the Sewer and Solid Waste Funds, addressing a concern of Wintrow’s in noting that Clean Up week is a regular drain on that budget.

	Regarding Enterprise Funds, Vanzant noted that all of the Funds should be in the black, and noted that the proposed rate increases are noted to the side of each Fund.

	The Capital Budget for 2016, Vanzant noted, contains a request for a new Cruiser for the PD.

	MacQueen asked about this, and Chief Hale responded, noting that decommissioned cars are recycled in that they are listed for sale on line.  He responded to other queries from MacQueen regarding mileage and gas efficiency, and the general use of cruisers.

	Council discussed the problem of idling and air pollution, and Hale agreed to explore any reasonable options.

	Vanzant noted that any items that Council approves for the Council budget will be added to the full budget and brought for further approval at the following meeting.  She reiterated that any Capital items agreed upon by Council would be incorporated into the General Fund and brought to the following meeting.

	Hamby, Burns, Bates and Council discussed the merits of completing the work needed for Streetscape in one effort with regard to potential savings.

	Council also discussed the possibility of putting in a composite bridge over the spillway at Ellis Park, and discussed purchase and installation of new electrical poles and fire hydrants, with a total for all proposed projects at $202,100.00—this number does not include the request that the entirety of the Streetscape project be completed in 2016.

	Vanzant addressed the five-year projection provided to Council, noting that the document shows the effect on the budget if the levy should not pass as well as if it does pass.
	
      	Water and Sewer Rate Increase Ordinances Discussion.  Wintrow explained that because Council is unable to vote at a work session, Council had included the Water and Sewer increase ordinances as discussion items in case there were citizen comments or concerns.  There were none.

MANAGER and ASSISTANT VILLAGE MANAGER REPORTS 
	Bates updated Council regarding the following:

GM Pipeline is moving forward and should be ready to perform a first test tomorrow.  Customers will be on the new line in about a week.  GM will have all taps ready ahead of time and will transfer customers over rapidly.  Customers will not be without water for more than one hour.  The entire tap in process will take about 10 days.  Burns stated that the lines should be charged, tested and ready to go after next Monday.

Responding to a question from Wintrow, Burns stated that customers will not be without water for more than about an hour during the hook up process, which will take a total of about 10 days to complete.

	Bates pointed out an additional report on electric meter installation provided by Burns as a solution to the personnel shortage he is experiencing.  The company in question, HD Supply, is supplying the meters that will be installed.  Bates pointed out a number of additional services provided with this option.

	Bates asked Council for direction in bringing a resolution.  Wintrow suggested staff proceed as they see most fit.

	Presentations from water plant build finalists have been moved to December 10th.

 	Energy Board is recommending a flat rate structure after meeting with Consultant John Courtney.

	MacQueen commented upon this recommendation.

	Wintrow asked for information as to how this will impact commercial and industrial users.

	Burns stated that the only impact might be a slight lowering of costs for commercial users.

	The rate structure was described as very equitable, and recommended by Courtney.

	MacQueen commented that the rate is not lowered if people use more electricity, and is also not lowered if less is used, and the flat rate hits a middle ground.

	MacQueen commented that some communities offer the option to ‘round up’ on monthly bill amounts, noting that the additional amount goes into a fund to assist persons having difficulty paying their bills.

	Wintrow stated that if increased electricity use occurs because of increased business growth, it should not be penalized.  She stated her concern should the rate penalize business growth, and stated her desire to proceed cautiously.

	Bates affirmed that the flat rate structure is one of the most equitable options available.

	Bates noted a report from Denise Swinger regarding suggested text amendments.  She pointed out the proposed pool regulation as the only one she would recommend pulling from the suggested ordinance.  She stated that she does not believe it to be complete enough to recommend amendment at this time.

	Bates stated that she would ask legal to prepare an ordinance for the November second meeting.

	Housh asked about the stickers listing which items are recyclable, commenting that they are outdated.

	Bates noted that Rumpke has stated that when in doubt, put the item in recycling, since the list of items changes monthly.

	Vanzant stated that she and Denise had submitted their grant for ADA compliant sidewalk ramps, but noted that they had discovered that the federal funds would not be available for another year should they receive the grant.

	Vanzant reported that the new bill processing vendor, SmartBill, will be processing and mailing out the Village’s disconnect letters.  She commented that these take an enormous amount of staff time each month as on average approximately 200 letters are mailed out monthly.  The Village was quoted a cost of an additional $6 per month to process, which is an enormous cost savings benefit.

STANDING REPORTS 
	Bates reported for Planning Commission that the aforementioned text amendments were sent on to Council for approval, and that a Conditional Use had been approved.

	Housh noted that Allen MacBeth was the recipient of the most recent VIDA (Village Inspiration & Design Award), and that the presentation will be postponed until a later date.

	Housh noted that the Economic Sustainability Commission now has four applicants, and he and Wintrow will be interviewing those candidates soon.  They will be bringing nominees for approval to the November 2nd meeting of Council.

	Housh stated that the CAP has been active, and that Springs-Net and the CAP will be bringing information regarding a wireless network for the Village to a subsequent Council meeting.

	MacQueen noted that the Environmental Commission met with Krista Magaw and discussed the water samples obtained from the Glass Farm showing very low levels of contamination as well as the re-prioritization of the TLT easement options.

	The HRC discussed the Time Bank and Mutual Aid networks.  Chrissy Cruz discussed progress with the Yellow Springs Assistance Network at that meeting.  The HRC suggested that persons bring a can of food to the ACE Task Force discussion to donate to the food pantry.

	Wintrow reported that the Chamber is holding a breakfast for building and code officials to try to clear up misunderstandings. 

	Wintrow thanked Lisa Goldberg for 15 YS Artist Studio Tours, her last one taking place this past weekend.  Wintrow noted a number of upcoming holiday activities.

	Wintrow reported that the MVRPC is discussing obtaining funding for the removal of the at-grade intersections located along I-35.  These are the only at-grade intersections along the entire length of I-35 between Ohio and West Virginia and are very dangerous.
      
FUTURE AGENDA ITEMS 
	Wintrow asked that the remainder of the meetings in 2015 be regular sessions in order to catch up on business.  Meetings for the remainder of the year will also convene at 6:30, except for the ACE Task Force meeting, which will convene at 7 pm.      

Oct. 29 (7pm)	ACE Task Force Discussion (in A&B)
Nov. 2 (6:30)	Regular Meeting: 2016 Budget Workshop – collective budget with revisions 
	Second Reading and Public Hearing of Ordinance 2015-14 Repealing Old Section 1046.02 Service Charges; Exemption of Chapter 1046 Water of Title Four Public Utilities of Part Ten Streets, Utilities and Public Services of the Codified Ordinances of the Village Of Yellow Springs, Ohio and Enacting  New Section 1046.02 Service Charges; Exemption 
Second Reading and Public Hearing of Ordinance 2015-17 Repealing Old Section 1048.05 Service Charges of Chapter 1048 Sewers and Sewage of Title Four Public Utilities of Part Ten Streets, Utilities and Public Services of the Codified Ordinances of the Village Of Yellow Springs, Ohio and Enacting a New Section 1048.05 Service Charges
Emergency Reading and Public Hearing of Ordinance 2015-19 Adopting Chapter 881 Of The Codified Ordinances Of The Village Of Yellow Springs Regarding Municipal Income Tax Effective January 1, 2016 and Declaring an Emergency
First Reading of Ordinance 2015-20 Repealing Chapter 288 Public Art Commission of the Yellow Springs Codified Ordinances and Adopting New Chapter 288 Arts and Culture Commission of the Yellow Springs Codified Ordinances
First Reading of Ordinance 2015-21 Repealing Chapter 280 Community Access Panel of the Yellow Springs Codified Ordinances and Adopting New Chapter 280 Community Access Panel of the Yellow Springs Codified Ordinances
First Reading of Ordinance 2015-22 Repealing Chapter 284 Economic Sustainability Commission of the Yellow Springs Codified Ordinances and Adopting New Chapter 284 Economic Sustainability Commission of the Yellow Springs Codified Ordinances
First Reading of Ordinance 2015-23 Repealing Chapter 286 Energy Board of the Yellow Springs Codified Ordinances and Adopting New Chapter286 Energy Board of the Yellow Springs Codified Ordinances
First Reading of Ordinance 2015-24 Repealing Chapter 278 Library Commission of the Yellow Springs Codified Ordinances and Adopting New Chapter 278 Library Commission of the Yellow Springs Codified Ordinances
First Reading of Ordinance 2015-25 Repealing Chapter 276 Human Relations Commission of the Yellow Springs Codified Ordinances and Adopting New Chapter 276 Human Relations Commission of the Yellow Springs Codified Ordinances
First Reading of Ordinance 2015-26 Repealing Chapter 274 Environmental Commission of the Yellow Springs Codified Ordinances and Adopting New Chapter 274 Environmental Commission of the Yellow Springs Codified Ordinances
Resolution 2015-43 Accepting the Amounts and Rates as Determined by the Budget Commission and Authorizing the Necessary Tax Levies and Certifying Them to the County Auditor
Resolution 2015-44 Approving an Annexation Agreement with Glen Helen
Resolution 2015-45 Approving the Annual Distribution of Flour and Sugar
	Nov. 16 (6:30)	Regular Meeting: 2016 Budget First Reading
			Possible Follow-up to ACE Task Force Discussion
	Dec.7 (6:30)	Regular Meeting: 2016 Budget, Second Reading
Emergency Reading of Ordinance 2015-18 Approving Supplemental Appropriations for the Fourth Quarter of 2015 and Declaring an Emergency
Resolution 2015-XX Resolution of Necessity re: Village Levy
	Resolution 2015-XX Resolution to Proceed
	Resolution 2015-XX Resolution Requesting Certification from the County Auditor
Dec.10 (6pm)	Special Meeting of Council for Presentation from Finalists for Water Plant Design/Build
	Dec. 21(6:30) 	Regular Meeting 

                                                         
ADJOURNMENT OF WORK SESSION 
      At 9:48 pm, MacQueen MOVED and Housh SECONDED a MOTION TO ADJOURN.  The MOTION PASSED 3-0 ON A VOICE VOTE.
      	
      
      Please note:  These notes are not verbatim.  A DVD copy of the minutes is available for viewing in the Clerk of Council’s office between 9am and 3pm Monday through Friday.
      
      
      
______________________________					
Karen Wintrow, President					
      
      
______________________________
Attest: Judy Kintner, Clerk
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