

Council of the Village of Yellow Springs
Minutes


In Council Chambers @ 6:00 P.M.					Monday, February 2, 2015

CALL TO ORDER
	President of Council Karen Wintrow called the meeting to order at 6:02 pm.

ROLL CALL
	Present were President Karen Wintrow, Vice President Lori Askeland, Gerry Simms, Brian Housh and Marianne MacQueen.  Village Manager Patti Bates was present.  Arriving at 7pm were Melissa Vanzant, Finance Director, Johnnie Burns, Electrical Supervisor, and Chief of Police David Hale.  

EXECUTIVE SESSION
	At 6:03pm, Simms MOVED to ENTER EXECUTIVE SESSION for the Purpose of Discussion of the Hiring of a Village Official.  Housh SECONDED, and the MOTION PASSED 5-0 on a ROLL CALL VOTE.

	At 6:59, Housh MOVED and Simms SECONDED a MOTION TO EXIT EXECUTIVE SESSION.  The MOTION PASSED 5-0 ON A VOICE VOTE.

Following a five-minute recess, the Regular Meeting resumed.

ANNOUNCEMENTS	
	Council wished Brian Housh a Happy Birthday.

	MacQueen announced that the Climate Action Group is sponsoring a movie at the Little Art Theater at 3pm on Saturday called the “Clean Bin Project”.

	Wintrow announced that the Chamber will sponsor a “Shred It” Day on April 18th.  All shredding is certified for confidentiality.

	Housh announced that the YELLOWSPRINGSHELP.ORG training will take place on February 18th from 3-5pm at the YS Library for social services providers.

REVIEW OF MINUTES
	Review of Minutes of January 20, 2015, Regular Council Meeting.  MacQueen MOVED and Simms SECONDED a MOTION TO APPROVE the Minutes as amended.  The Motion Passed 5-0 on a Voice Vote.        
Review of the Minutes of January 22, 2015, Special Meeting Minutes.  Housh MOVED and Simms SECONDED a MOTION TO APPROVE the Minutes as written.  The Motion Passed 4-0 on a Voice Vote.  Askeland abstained due to absence from that meeting.        

REVIEW OF AGENDA
	Housh added “YS Art Cans Proposal” to New Business.
	Bates added “ICMA International Fellows Proposal” under New Business.
	Bates added “Solar Array” under New Business.

PETITIONS & COMMUNICATIONS
	Askeland reviewed the communications received, and Housh explained the submissions from his Commissions.

	The Clerk will receive and file: 
	Brian Housh re: HRC Funding Request Form and Resolution 2013-05
	Brian Housh re: Street Musician/Performer Agreement
	Nancy Mellon re: Proposal for 2015 YSAC Member Show
	Brian Housh re: Next Century Cities
	Pastor Aaron Saari re:  Thank You to PD
	MJ Gentile re: Drug Task Force and Wetland


	On Line Only:
	WRF Article
	GCCOA re: Estate Planning Workshop
	GCCOA re: Dementia
	Greene Co. Circles re: Newsletter

PUBLIC HEARINGS AND LEGISLATION
Reading of Resolution 2015-04 Naming Approved Check Signers.  MacQueen MOVED and Simms SECONDED a MOTION TO APPROVE.
The Clerk explained that the resolution was simply adding John Yung’s name to the Resolution.
Wintrow invited public comment.  There being none, Wintrow CALLED THE VOTE, and the MOTION PASSED 5-0 ON A VOICE VOTE.
Reading of Resolution 2015-06 Approving the Name “John A. Eastman Water Reclamation Facility” for the Water Treatment Plant.  Simms MOVED and Housh SECONDED a MOTION TO APPROVE.
Wintrow noted John Eastman’s ongoing contribution to the Village, and noted that the Water Reclamation Crew had worked closely with Eastman and wished to remember and recognize him in this way.  Wintrow stated that a formal naming ceremony will occur once a sign is obtained and the weather is more conducive to outdoor functions.
	Wintrow CALLED THE VOTE, and the MOTION PASSED 5-0 ON A VOICE VOTE.

	Housh noted the article submitted in the online packet lauding the WRF for its innovations.  

CITIZEN CONCERNS
	Nancy Kelley stated that she was appealing the requirement that she install a new water pit at the 128 West North College Street home that she and her husband are in the process of renovating.  Kelley described the process leading to the situation.

	Kelley stated that her plumber removed the water meter, and at that point she learned that she would be required to install a new meter in accordance with Village ordinance.  

	Kelley’s argument followed the line that she had never been required to obtain a permit to install a new meter and, therefore, it seemed to her that the ordinance (78-14) had been meant to apply only to new construction.

	Kelley raised a number of other objections to installation of the meter, and the requirements stated under ordinance 78-14, including her belief that the pit as required would submerge the meter in water and cause corrosion.  She raised a number of alternative read options, and asked that Council permit her an alternative manner of reading the meter to allow the meter to be reinstalled in its original position inside the house.

	Wintrow opined that she was not comfortable rendering any decision, given that the decision was more appropriately staff purview.  

	Bates asked Johnnie Burns to weigh in regarding the lockbox suggestion made by Kelley, and her remote read suggestion, and Bates noted that both have potentially significant problems.

	Burns noted that the Village has asked other homeowners to re-install meters that have been detached, and stated that while the Village is looking into remote read capability, that will not be in effect soon enough to address the problem at hand.

	Regarding Kelley’s concerns about corrosion or deterioration, Burns pointed out that once outside, the meter itself will be Village property and, therefore, Village responsibility.

	Kelley again raised objection to the cost that she imagined would be involved, and reiterated her belief that the Village should invest in a remote read system.

	Simms remarked that residents in the past have complied and that he saw no compelling reason to make an exception.

	Askeland commented that the Village needs to have access to its meters.  

	Wintrow commented that she hears three staff members supporting one decision, and would be uncomfortable with countering their opinion.

	In response to a question from MacQueen, Bates cited several concerns, ranging from safety to access to Village ownership, which support the need for the pit being moved.

	
SPECIAL REPORTS
Public Art Commission Annual Report to Council.  Housh introduced the report, noting the rebirth of the Commission as a highly active body.  David Turner presented, commenting that the Commission will be working to determine the scope of the body this year, given the broad range of concerns and topics that the Commission has been given to address.
Turner noted that there is a strong effort on the part of the Commission to involve stakeholders in the discussion, framing and implementation of new ideas and projects to assure that final products meet the needs of the community.
Turner commented that it might be helpful to have Council make suggestions to the group, rather than having the group come up with those projects.
Askeland wondered whether the PAC should be called the “Arts and Parks” or “Public Space Commission”, given its scope.  Housh noted that as a topic among members of the group.
[bookmark: _GoBack]	MacQueen commented that the Environmental Commission (EC) is given a charge by ordinance that is very broad in scope, and stated that it includes both built and natural environments.  

	Wintrow commented that over ten years ago, the EC of the time did produce a Parks Master Plan, and suggested that this be passed on to the new EC.

	Housh introduced the YS Arts Council (YSAC) request for funding, and noted that Council has a small “Special Events” budget to fund activities.  The current request focuses on Village Goal #3, Housh stated, which is to be a “welcoming community of opportunity”.  The request asks that the Village sponsor a cash award for an artist as part of the 2015 YSAC Members Show in the amount of $100.00.

	MacQueen MOVED that COUNCIL PROVIDE $100.00 to the YSAC FOR SPONSORSHIP OF ONE ARTIST AWARD IN THE AMOUNT OF $100.00.  Askeland SECONDED.

	Simms stated that Council has received requests for funding in the past, and suggested the possibility of “in kind services”.  He stated that he would be opposed to the sponsorship.

	In response to a question regarding the budget line from which the amount would be taken, Housh stated that the request form indicates the General Fund.  He suggested, however, that the amount be taken from Council’s “Special Events” line.

	Wintrow stated that she does not disagree with Simms, but commented that while it seems silly to say no to only $100.00, it does set a precedent.  Currently, there is a total of $1,000.00 in Council’s “Special Events” line.

	Askeland suggested creating a separate line with a small amount of money for “community goodwill” types of expenditures.

	Wintrow commented that in the past several years, Council has supported the arts to a significant extent. Wintrow asked that Bates give the matter some thought for future requests, including the potential need to adapt the request policy.

	Wintrow CALLED THE VOTE, and the MOTION PASSED 4-1 ON A VOICE VOTE, with Simms voting against.

OLD BUSINESS
Sidewalk Repair and Funding Discussion.   Bates tied the report to the levy timeline, commenting that part of the discussion around the levy pertained to the possibility of a separate sidewalks millage.  Bates stated that she and Vanzant had decided to base the millage on the inventory done of Village sidewalks some time ago.

Bates stated that the information Council had previously received from Hamby regarding repair to sidewalks had been a 13-year plan.  Moving that to a five-year plan, Bates said, would mean a significant increase in the amount needed.

Hamby has asked for some additional time to pull together figures for the five-year plan, and will bring figures in March.
	
Bates commented that she and Vanzant are suggesting that Council may wish to prepare for the levy to appear on the November 2015 ballot.  Wintrow asked to hold that discussion for the Levy conversation under New Business.

Wintrow noted that a citizen had commented to her that the Bradford Pears in her tree lawn have created the need for sidewalk repair around her home, complicating the sidewalks issue.

In response to a question from Askeland, Yung noted that any tree in the “tree lawn” (area between sidewalk and street curb) becomes the responsibility of the Village three years after being planted by the Tree Committee.

Yung added that it would cost significantly more to put in rubber layers to save both a new sidewalk and the existing tree, but that it is possible.

Bates commented that in most communities, the homeowner is responsible for the sidewalk, while the municipality is responsible for the tree lawn.

Yung noted that in his former community, the municipality did agree to repair sidewalks that were affected by trees planted by the municipality.

Yung is working with the Tree Committee on the matter.

Bates verified that Hamby is planning to complete a portion of the Streetscape this year, and that the Sycamore trees will remain, while the Bradford Pears will be removed.

MacQueen expressed her opinion that sidewalks don’t benefit the homeowner, and that she would support Village maintenance of sidewalks.

Wintrow commented that this seemed an appropriate area for a separate levy.

Joan Edwards commented about the damage incurred by the Catalpa trees on the north side of South College; she opined that the Village should take responsibility for these, and stated her support for a sidewalks levy.

	Dan Reyes commented that sidewalk repair might be extended, since a proper installation should
last 20-25 years, and suggested a 10-year plan for sidewalks.

	Paul Abendroth commented that he has a sidewalk problem decades long, and that he does not
want to be responsible for the sidewalk and would prefer to remove it, stating that there is nothing he can
do to make the sidewalk safe.

	2015 Goals Update.  MacQueen referred to the document she had submitted on goals, suggesting
prioritizing the top three to five goals.  MacQueen also suggested that Boards and Commissions prepare goals in collaboration with Council.

	MacQueen listed her top five goals as follows:  1. Water (including planning and construction
of a new water plant, bottleneck elimination and loop completion, completion of an updated Wellhead
Protection Plan); 2. Decide how to approach economic development and begin implementation; 3. Review of budget and of goals on a quarterly basis:  4. Sidewalk repair and construction; and, 5. The tax levy.

	MacQueen included a second tier of goals as well as a third section that she characterized more as
approaches or aspirations than as goals.

	Askeland commented that regulations require that the budget be reviewed monthly, so #3 could be eliminated. but stated that she was in agreement with MacQueen regarding priorities.

	Wintrow commented that the budget review is more of a practice than a goal, and suggested
removing this item and replacing it with fiscal sustainability.

	Wintrow suggested a general goal regarding collaboration with commissions.

	Simms commented that he would like to see more information coming from boards and commissions to Council to eliminate surprises.

	Regarding the second goal, it was suggested that this be implemented in collaboration with Yung.

	There was general agreement that communication between Council and commissions should be encouraged.
                                                                                                                        

	Executive Session Update:  Bates noted that candidates will be addressing further questions from Council, which will be discussed in another Executive Session on February 17th, with a decision expected following that session.

	Solar Array Discussion.  In meeting with MacQueen and Rick Walkey, Bates said, the group has agreed that the inventory is becoming more complicated, and they would like Burns to run a calculation based upon a suggestion from John Courtney.  She asked for direction from Council, and suggested that Council invite Energy Board and John Courtney, in separate meetings, to address Council on the matter.

	MacQueen stated that Energy Board wishes to present a full picture to Council, noting that the existing ordinance regarding solar generation is problematic and will need to be addressed either way.

	Wintrow commented that she would like to know how to prevent citizens from installing solar power without first informing the Village.

	Bates remarked that the current ordinance does not contain a penalty clause, and should.

	In response to a comment from Askeland, Bates stated that citizens who installed solar arrays prior to the ordinance are grandfathered in, so the Village will need to determine not only if a citizen has an array, but also when it was installed.

	Council agreed to hear from the Energy Board at the second meeting in April, and from John Courtney at the first meeting in May.

	Courtney will have the rate study completed by that time, and Bates noted the importance of this element since it may impact consumer decisions regarding use of solar to offset increases in power cost.

NEW BUSINESS
	Utility Delinquencies.  Vanzant presented her report, along with suggestions regarding ways to
reduce the number of delinquencies.  

Vanzant noted that at times in the past, a collection agency was used in an attempt to recover delinquencies.  This did not prove successful, with complaints coming from customers and no significant increase in collection.

Since 2013, Denise Swinger has been attempting to recover missed payments, following up with notices to delinquent customers. Vanzant noted that the yearly average for delinquencies has in fact dropped in recent years.

Vanzant noted that the majority of delinquencies are renters who move away, leaving unpaid bills.

In answer to a question from Wintrow, Vanzant stated that the current total delinquencies for all years is $428,000.00.   She stated that the names and amounts are retained in case the renter returns to town.

Wintrow noted the recommendations from Vanzant, and expressed agreement with all except involvement with a collection agency.

Bates related that the auditor had stated to her that most municipalities require that the utilities are paid by the property owner, eliminating the problem of delinquent renters.

Vanzant recounted a frequent issue, which is that of “in between” charges accrued when there is a gap between renters of a property, and the charges revert to the owner, then to the new renter.  The property owner often refuses to pay these charges.

Bates stated that the easiest way to collect all the ideas and approaches into a best practices model is for her to write them into the Utility Policy and Procedure Manual that she is currently working on.

Council will need to approve the Manual in the next several meetings since the Greene County auditor only permits assessments once a year.  The draft will come to the next Council meeting for review.

Levy Timeline.  Vanzant presented the levy timeline along with a calendar, noting that there is enough time to place the levy on the calendar for the November 2015 ballot.

Wintrow and Askeland opined that Counsel has a significant amount of work scheduled for the next six months, and suggested that the levy timeline be set up to accommodate May and November 2016 placement on the ballot.

Wintrow commented that Council has intentionally kept the levy as an operations levy, and commented that Council may wish to have a preliminary discussion with the School Board so that Village and School levies would not occur at the same time.

Vanzant commented that property tax income with the levy is approximately $900,000.00, of which $730,000.00 is derived from the current levy.

Wintrow asked that Vanzant look into the Homestead Exemption, which may permit that an amount be added to the levy without losing the Homestead Exemption.

ICMA Proposal.  Bates explained the proposal, which is sponsored through the International City/County Management Association and which allows municipalities to host 2 young government professionals from a Southeast Asian country.  The guests are given a stipend for food and lodging, and they are meant to work on a particular targeted project during their tenure.  There is also the opportunity for a Village staff member from Yellow Springs to be hosted in Southeast Asia to perform in the same manner there at a later date.  The opportunities are biannual, the first in May and the second in October.  She noted that the response is due on Friday, February 6th.

Yung contributed an extensive list of potential projects for consideration.

Housh contributed a suggestion for a project and offered to assist with the International Fellows.

Council discussed the proposal with enthusiasm, and decided as a body that Bates and Yung could decide to host either time or both, depending on how prepared they felt to move forward.

VILLAGE MANAGER AND ASSISTANT VILLAGE MANAGER REPORTS
	Bates delivered her report as follows:

	Staff and two Council members visited another water treatment plant with production needs
similar to Yellow Springs, and have asked HNTB to move ahead with softening options to present to
Council.  This will be ready tentatively in early March for a public meeting.  The date for this will be
announced at the second Council meeting in February.

Simms asked Bates to ensure that thank you letters were written to the various plant operators, whom he characterized as extremely helpful and generous with their time.

Regarding the filings for DP&L’s request for a new distribution rate, Bates noted that she would keep Council abreast of the situation.

	Yung delivered his report as follows:

	Yung noted the provided photos of the water plants visited, and described each briefly.

	Yung noted two items for the Planning Commission meeting scheduled for February 9th.

	Two Planning Commission members attended the David J. Allor Planning and Zoning Workshop, which featured an excellent array of workshops, and at which Yung presented.

	Regarding the Glass Farm, Yung stated that he is looking at the entire area and examining development options so that he can assess how much land would need to be set aside as storm water detention space given each option.

CLERK’S REPORT 
	There was no Clerk Report.

FUTURE AGENDA ITEMS 
	Resolution 2015-05 Approving a Contract with ___ for Legal Services 
	Council Retreat Topics
	Draft Commissions Ordinance
	Joint Meeting with Miami Township Trustees (2-17-15)
	Utilities Policy and Procedure Manual
	Sidewalks Discussion (3-2-2015)
	Climate Action Group Report (2-17-15)
	Review of CEDA Agreement with Miami Township re: CBE (AVM)
	Human Relations Commission Annual Report to Council (2/17/15)
	Community Access Panel Annual report to Council (3/2/15)
	Discussion Regarding Amending Tap-In Fees
	Recommendation from Planning Commission Re: Amending Zoning Permit Fees
	Direction for Economic Sustainability Commission (AVM)
	Bi-Annual Goal Review (July)

EXECUTIVE SESSION               
At 9:15 pm, Simms MOVED and Housh SECONDED a MOTION TO ENTER EXECUTIVE SESSION for the Purpose of the Discussion of Potential Litigation.   The MOTION PASSED 5-0 on a ROLL CALL VOTE.  The Village Manager was present in Executive Session.

At 9:24 pm, Simms MOVED and MacQueen SECONDED a MOTION TO EXIT EXECUTIVE SESSION.  The MOTION PASSED 5-0 ON A VOICE VOTE.
                                                                                                                                                                                                                                                                                                                                                                                                  
ADJOURNMENT
	At 9:24 pm, Housh MOVED and MacQueen SECONDED a MOTION TO ADJOURN.  The MOTION PASSED 5-0 ON A VOICE VOTE.
	
Please note:  These notes are not verbatim.  A DVD copy of the minutes is available for viewing in the Clerk of Council’s office between 9am and 3pm Monday through Friday.



______________________________				______________________________					
Karen Wintrow, President					Attest: Judy Kintner, Clerk
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