

Council of the Village of Yellow Springs
Minutes


In Council Chambers @ 7:00 P.M.					Monday, January 20, 2015

CALL TO ORDER
	President of Council Karen Wintrow called the meeting to order at 7:04 pm.

ROLL CALL
Present were President Karen Wintrow, Vice President Lori Askeland, Gerry Simms, Brian Housh and Marianne MacQueen.  Village Manager Patti Bates was present, as were Assistant Village Manager John Yung, Supervisor of Streets, Parks and Wastewater Collection Jason Hamby, Finance Director Melissa Vanzant and Chief of Police David Hale.  

ANNOUNCEMENTS	
	Wednesday, January 28, 2015, Council will hold a SPECIAL MEETING for the purpose of interviewing finalists for the Law Director position for the Village of Yellow Springs.  Those firms will present as follows:

	Bricker & Eckler                         6:00 PM
             Frost Brown Todd                       7:00 PM
             Coolidge Wall                             8:00 PM
Executive Session		9:00 PM

[bookmark: _GoBack]Wintrow asked that this meeting be added to Old Business so that Council could consider adding a brief Executive Session following each presentation.  MacQueen interjected that she would like Council to consider a communication they had received, which was a resume and proposal from a Villager desiring to serve as the Village’s part-time Solicitor.

Wintrow stated that the resume and proposal had been received too late to act upon.

MacQueen urged that Council consider the candidate’s proposal.

Bates advised that unless Council determines that none of the current firms meets with their collective approval and the search is reopened, no new resumes can be considered.

Housh announced the upcoming HRC Open House on January 29th from 7-9pm.  Housh noted that past recipients of HRC grants have been invited to attend, and that HRC members are prepared to address questions and processes relevant to application for HRC grants.

Housh announced that NAMI is providing a “Mental Health First Aid” workshop on Saturday, February 28th.  The workshop is free, and there are 50 places available.

REVIEW OF MINUTES
Review of the Minutes of January 5, 2015 Regular Meeting Minutes.  MacQueen MOVED and Simms SECONDED a MOTION TO APPROVE the Minutes as amended.  The Motion Passed 4-0 on a Voice Vote.  Wintrow abstained due to absence from that meeting.     

REVIEW OF AGENDA
	Resolution 2015-03 was added to Legislation.  Schedule for the Law Director interviews was added to Old Business.  Suggestions regarding a session with RITA employees was added to Vanzant’s New Business topic.

PETITIONS & COMMUNICATIONS
	Askeland reviewed the communications received.

	The Clerk will receive and file: 
	Askeland received clarification that the communication received from the YS Arts Council is indeed a request for funding, while the communication re: VIDA is from the Public Art Commission.
	HRC re: Meet and Greet
	Melissa Vanzant re: Grant Application
	Alex Bieri re: Chautauqua
	YS Arts Council re: Sponsorship of Members Show
	PAC re: VIDA Award
	Holyoke and Seidl re: Proposal for Art Trash Cans, Phase II
	Next Century Cities Announcement
	Mayor’s Monthly Report
	Ryan Ireland re: February Library Programming
                                                                      
	Askeland summarized those communications received as of Friday.  Discussion regarding the Art Trash Can proposal was moved to Standing Reports.

PUBLIC HEARINGS AND LEGISLATION
Reading of Resolution 2015-02 Approving Dues for Miami Valley Regional Planning Commission for 2015.  Simms MOVED and Housh SECONDED a MOTION TO APPROVE.

Wintrow spoke to the value of MVRPC, noting that it is the association that does all transportation planning for the region, and that the Village has received grant funding from MVRPC in the past.  She pointed out that the group provides tools and leadership to municipalities as well as being a clearinghouse for State and Federal grant funding.

There being no further comment, Wintrow CALLED THE VOTE, and the MOTION PASSED 5-0 ON A VOICE VOTE.

Reading of Resolution 2015-03 Approving a Then and Now for First Quarter.  Simms MOVED and Housh SECONDED a MOTION TO APPROVE.

Bates explained that the Then and Now covers services provided in the final period of 2014, after the close of the blanket purchase order and prior to opening the 2015 BPO.

There being no comment from those present, Wintrow CALLED THE VOTE, and the MOTION PASSED 5-0 ON A VOICE VOTE.

CITIZEN CONCERNS
	There were no Citizen Concerns.

SPECIAL REPORTS
	There were no Special Reports.

OLD BUSINESS 
	Further Discussion Regarding Proposal for Glass Farm Ecological Development (NFWF 
Grant Proposal).  MacQueen provided some history of the Glass Farm, noting that any discussion of use for the eastern portion of the farm has been controversial.

	MacQueen noted that the eastern edge of the Glass Farm is a naturally wet area, and also acts as a collector for a sizeable portion of Village runoff.  She asserted that for this reason, the portion in question can never be anything but a wetland or a detention area.

	Duard Headley presented a PowerPoint on the topic, focusing upon the reason the Environmental Commission sees the area as a good one for preservation.  He noted the pre-treatment aspects of a wetland for the water that flows through, and asserted that the wetland can serve as a flood mitigation tool.

	Headley stated that an ecological and land management plan needs to be developed, and provided a list of partnerships that have been offered to date, which would provide the essential components of the grant.

	Headley stated that the grant would provide $30,000 and requires the Village to match this amount, with in-kind services constituting $20,000 and asking that the remaining $10,000 be taken from the Green Space Fund.  Headley commented that the detailed budget includes funding for professional services as well as some funding for payment of Staff time.

	Headley outlined the request, specifically asking that Council: 
	
· Approve moving ahead with the grant application
· Allow the Village Manager and staff to work with the YSEC and the named partners to complete the grant application
· Approve the use of $10,000 from the Green Space Fund if the grant is obtained
· Approve Village staff to assist in defining the retention pond zone if the grant is awarded
	
	Vickie Hennessey then presented a slide show of the many species present in the newly formed wetland.

	Bates commented that she does not think that the wetland is a bad idea, but that she has concerns regarding the performance of the flow-through device and the lack of a detailed management plan for the area.  She advocated waiting until 2016 to move forward with a grant application, while beginning the work towards that end now.

	Hamby stated concerns he had heard from residents of the area, including potential downstream flooding and noise created by Canadian geese.  Hamby agreed that it would be advisable to wait until after the Spring to ascertain the performance of the flow-through device.

	Wintrow expressed surprise that there was no information provided from the Beavercreek Wetlands Association.

	Bates expressed concern that the area would become another area that the Village would be left to maintain at the end of the 5-year grant period.

	Askeland expressed confusion as to Council intentions, stating that the flow-through device had been installed with Council’s approval, effectively making a decision to permit the wetlands.  She asked what the harm would be in obtaining a grant, and stated that she did not see how any flooding issue would be affected by receipt of the grant.

	Bates responded that her understanding of the situation was that Council had approved the flow-through device as a temporary fix, with the intention of revisiting the situation for a more permanent solution.

	Wintrow heartily agreed, stating that she would not have agreed to the device if that had meant tacitly agreeing to create a permanent wetland.  She stated that her discomfort is simply with the suddenness of the grant and does not represent a permanent stance.  

	Simms commented that he had only after the fact realized the extent of the wetland that would be created.  He expressed concern that the wetland would continue to spread, and that the beavers would continue to expand into the Glass Farm area.  Simms shared the concern that the flow-through device has not yet been fully tested.

	Simms commented that any excess water would have to drain to the west. He shared Bates’s concern that enthusiasm would wane and would leave the Village with more property that would have to be maintained.

	Housh asked what specifically would be purchased with the $10,000 requested from the Green Space Fund.  MacQueen listed a number of areas, such as trail markers, fencing, educational materials, etc.

	In response to Housh’s question regarding compatibility of the wetland with any other potential use of the area, MacQueen stated that due to the nature of the land, that area would have to be a wetland of some kind regardless of the use of the surrounding land.  

	Housh asked why the group couldn’t wait until the 2016 grant round and simply begin work now.  

	Jessica D’Ambrosio responded that the funds from the grant would not be available until Summer of 2015, which, she opined, essentially builds in the time that Council is asking for.  She commented further that part of the purpose for seeking the grant is to free up resources and provide the space for constructive conversation regarding management of the area.  She added that the grant would add value to the property, and that with little management, the area has become a beautiful natural area  

	According to D’Ambrosio, after five years, if all volunteer activities cease, the land will simply revert to the point it is now.  The major work, D’Ambrosio stated, is to remove invasives and plant native species.  The non-on the ground work is capacity building.

	Wintrow commented that much of the work described could occur without the grant.  She noted a number of questions regarding what might occur with the beaver population, and again expressed surprise that Beavercreek Wetlands Association had not been contacted.  Wintrow stated that a de facto park is being created, and asked questions regarding parking and maintenance, noting that many questions remain.  She suggested looking at other grants.

	MacQueen responded that the EC has contacted two experts on beavers and other communities who have had a similar issue.

	Nadia Malarkey commented that the EC wants to work collaboratively with Council and the Village.  She stated that environmental problems in the world require immediate and creative responses, and stated that the Village is in a position to create solutions with this situation.  

	Vickie Hennessey commented that the Environmental Commission is working with Greene Environmental Commission (GEC) on a beaver management plan, and that the document is already fairly comprehensive.  She stated that it is not the “one page” referred to earlier in the discussion.  Hennessey stated that the GEC is working with property owners who are having problems with beaver intrusion.  Hennessey added that young beavers disperse away from the parent colony, and the population self-maintains based upon available resources.

	Askeland asked whether obtaining the grant implies that the Village is committed to maintaining the area as a wetland.

	Headley commented that because the area has to remain a riparian area, it could be problematic if it were defined as a wetland.  He opined that the Village should seek to have it defined as a naturalized retention area or similar designation, which would not limit the area’s ability to serve as a detention area.

	Headley further opined that lack of a management plan will lead to increased tension.  He stated that an effective plan will balance the needs of every party.

	David Flagle, Assistant Professor of Biology at Antioch College, agreed with Hennessey’s earlier statement regarding beaver dispersal.  He commented that the College would provide an interested and invested group of volunteers.  Flagle noted that wetlands serve as “sponges” and buffer areas for flooding.

	Barbara Sanborn spoke as a resident of the Glass Farm neighborhood, and expressed her enthusiasm for the project.  She urged Council to take advantage of the resources provided by the College.

	Lewis Trelawney-Cassidey commented that the natural area is already impacting the Village in positive ways, stating that he takes his children there regularly.

	MacQueen asked for a straw vote, and heard two “no’s” and one “yes”, with Housh indicating uncertainty.

	MacQueen stated that she would make a motion, but asked that Council provide clear direction as to next steps if the motion should fail.

	MacQueen MOVED that Council support the Environmental Commission’s grant application to the National Fish and Wildlife Foundation, including the request that $10,000 to be provided from the Green Space Fund.   Askeland SECONDED.  Wintrow CALLED THE VOTE, and the MOTION FAILED 2-3 on a ROLL CALL VOTE, with Wintrow, Simms and Housh voting against.

	Wintrow reiterated her support for the project once it is more developed.

2015 Council Goals Discussion.  MacQueen stated that she had listed the three items Council had wanted to add, and had pulled out several that she believes are not truly goals or which should simply be removed.

Askeland stated that she has only a few major goals, and does not see the need to add items.  She stated her priorities as the bottleneck completion project, economic development, managing the budget, and the water plant project.

Council discussed priorities, agreeing to remove less critical items from the list.

Wintrow asked that a topic related to policing be added, given that those conversations are ongoing with HRC, PD, Council and the Community.

MacQueen will further revise and organize the document with suggested priorities and bring it to the following meeting.

Update Regarding Streamlining of Board and Commission Language.  Housh stated that he and MacQueen had collaborated on a template for roles and responsibilities, and would like feedback before showing the document to boards and commissions.

Askeland asked that the online Sunshine Law training link be added to the document, along with the expectation that each board or commission member take the training.  The Clerk added that proof could then be provided to the Clerk for inclusion in the relevant file.

Dan Reyes questioned the use of “streamline” and “standardize”, which might overrun the function of some of the boards or commissions.

Housh commented that those particulars would certainly be scrutinized.  He and MacQueen will bring a final package of suggestions at a later meeting.  They will bring a standardized ordinance to the following meeting.

Review of Law Director Interview Questions.  The issue of Mayor’s Court was raised, in terms of whether presence of the solicitor at Mayor’s Court should be considered budgetarily.  Council decided that this question should be raised on some level.

The questions were vetted by Council members, Bates and the Clerk, with a final decision made by Council that Housh would work with Bates to refine the list further.

Nancy Kelley suggested that the questions not be sent out ahead so that Council can see how well they think on their feet.  She agreed with Housh’s idea of scenario-based questions as more revealing.

Dan Reyes commented that the firms could have all the information by watching the video.

After debating the matter as to the best approach, Council asked that Bates send the refined partial list of questions to the candidates to be addressed during their presentations, but to hold out some of the questions to be asked during the presentations.

Askeland suggested the possibility of a Finance sub-committee.

MacQueen suggested that this role be rotating so that each member gains greater familiarity.

The Clerk suggested adding the Finance report to Standing Reports so that Vanzant does not always have to attend a monthly meeting.

Council decided to have Simms serve as the Finance Representative.

Regarding the 2016 Levy, Wintrow asked Vanzant to provide a hard time line for the following meeting, noting the great importance of the levy to Village function.  She opened the idea of forming a committee to inform Council on levy matters.

Council will address the Levy issue on February 2nd.


Special Meeting with Miami Township Trustees (3/23 or 3/30).  Council discussed the two dates available, and selected 6pm on March 30th, 2015 for a Joint Trustee/Council Meeting.

NEW BUSINESS
Financial Review (Vanzant).  Vanzant reported that she has finally received the 2013 draft audit, and is using it in part to create her 2015 Goals.  She noted that the Auditor has pointed out that financial information needs to be reviewed and approved.

Vanzant presented an overview of the provided data verbally, noting that the bank reconciliation is finally complete.

Askeland wondered if the information could be condensed into a shortened report, and Vanzant remarked that she could provide a document similar to that provided for budget review, but noted that she is required to show Council actual and target percents.

Council discussed ways in which to make the required documents easier to read.

Wintrow MOVED to ACCEPT THE FINANCE REPORT AS PRESENTED.  Housh SECONDED, and the MOTION PASSED 5-0 on a VOICE VOTE.

RITA Concerns.  Vanzant noted that a letter had gone out from the Regional Income Tax Agency (RITA) to Villagers who had not filed 2013 income tax returns in the Village, which has generated a number of concerns for Villagers.

Vanzant asked for direction from Council as to the best way to address the matter, and suggested that she could invite RITA representatives to visit the Village to meet with citizens to address specific questions.

Council obtained clarification as to the nature and content of the letters, and directed Vanzant to invite RITA representatives to visit the Village as soon as possible.

Vanzant noted that the RITA computer files are theoretically open to her, but that they are very complex, and that she has not prioritized that training for herself at this point.

Discussion re: Sidewalk Policy.  Bates introduced the topic, noting that the Village is currently responsible for all sidewalks in the Village, which came about 3-4 years ago when Safe Routes to Schools was actively addressing school routes.

Bates commented that $50,000.00 is annually set aside for sidewalks which, she noted, is not enough to complete a one-block area in the downtown.

Bates stated that the Village has been involved in two lawsuits for slip-and-falls on Village sidewalks, noting that responsibility denotes a great deal beyond simply repair.

Bates delineated several options that she and Hamby had come up with, as follows:

· Maintain the $50,000 per year allocation for sidewalks and simply prioritize the very worst sidewalks for repair.
· Return the responsibility for sidewalks to property owners.
· Enact a program of repair and assessment.
· Pass a property-specific income tax.
· Require that sidewalks be repaired prior to the sale of any property.
	Hamby commented on the situation, expressing frustration at the current plan, which, he suggested, does not promote the care and upkeep of the current inventory.
	Wintrow asked whether there would be a way for the Village to hire a contractor to make the assessments, and allow homeowners to use that contractor to repair their sidewalks.  This was discussed, with Vanzant pointing out that it would require the Village to front-end the payment, which is financially burdensome and potentially risky.
	Hamby responded to a question from Wintrow, stating that the Village would focus on one quadrant of town every five years so that the work would not be piecemeal.
	Dan Reyes advocated for prioritizing Village funding of sidewalks, particularly for senior citizens. 
	In response to Reyes’ perspective, Wintrow commented that this is one of the reasons Council is asking for levy information for the next meeting.  If sidewalk funding is to be considered, Wintrow said, Villagers would have to approve a levy increase or add a one mil levy for sidewalks.
MacQueen opined that sidewalks are not the property of the homeowner, suggesting that Hamby look into the possibility of using crushed limestone as a cheaper alternative to concrete.

Hamby responded that while the limestone is less expensive, the cost of maintaining that form of infrastructure is more expensive.

Simms wondered how properties would be assessed, since many property owners have removed sidewalk.  Wintrow commented that sidewalks are the property of the homeowner.

Wintrow asked Hamby to pull together more information regarding square footage in town, and the cost associated per square foot for repair.

Nomination of Charter Review Committee Members.  Simms and Housh presented names for six individuals who had applied to serve on the Charter Review Commission.  Both Council members interviewed each of the six and, rather than limit the group to five citizens, have chosen to present all six as well qualified and a diverse representation of the Village.

MacQueen MOVED that Kat Walter, Sheila Miller, Laura Curliss, Craig Mesure, Aaron Saari and Jane Scott be appointed to the Charter Review Committee.   Simms SECONDED, and the MOTION PASSED 5-0 on a VOICE VOTE.

The first meeting of the Charter Review Committee will occur on February 9th at 4pm.

Liaison with School Board.  Wintrow explained that the School Board has created a liaison position to Village Council (Steven Conn), and would like a similar liaison from Council to the Board.  After discussion, MacQueen agreed to hold this position.  Simms volunteered to serve as the alternate.

Arts Council Funding Request.  Housh asked that Council consider the request, and that the amount come out of the Special Events line of Council’s budget.

Wintrow stated that there is a process for non-profits to request funding, and asked that the group follow this process.

The Clerk offered to supply the form, and Housh stated that he will bring the request in proper format to the following meeting.

MANAGER’S REPORT	
Bates delivered her report as follows:

Meetings with HNTB regarding the new water plant have begun.  The first public session regarding water softening is tentatively set for the last week in February.

The Verizon tower is up and operational.

End of year reports are in the packet.
Bates stated that she, Joe Bates and Johnnie Burns have discussed the re-naming of the Water Reclamation Facility, and would like to recommend to Council that the facility be renamed the “John A. Eastman Water Reclamation Facility for the Village of Yellow Springs, Ohio”.

Bates stated that Terri Eastman is aware of the recommendation, and is in support.

Council approved the recommendation, and Bates was asked to bring a resolution to the following meeting.

ASSISTANT VILLAGE MANAGER’S REPORT
	Yung reported on the water plant visit that the group consisting of Simms, Wintrow, Burns and Joe Bates and his crew had taken on the 14th.  The group, with the addition of the Village Manager, have another 3 plants to tour.

	Yung stated that he will have recommendations regarding permit fees, which have not been updated since the 1970’s, and is currently researching best practices in other communities and sample legislation.  He will be bringing a recommendation to Council soon.

Yung announced that Antioch College will hold a “charrette” the first week of March.

Yung announced two hearings for the February Planning Commission meeting.

Bates noted that she and the AVM have divided up meeting responsibilities as follows:

Yung:  BZA, Planning Commission, CAP, Economic Sustainability Commission and Tree Board.

 	Bates: HRC, PAC, Energy Board, Environmental Commission and Library Commission. 

CLERK’S REPORT 
There was no report given verbally.

STANDING REPORTS
Askeland reported a brief meeting of Planning Commission in which the group noted the need to work on the Zoning document with Yung.

Askeland did not attend Greene County RPC. Wintrow noted that there are talks underway regarding merging this organization with Greene County.

Simms stated that the Library Commission will be meeting in February.

Community Resources has not met.  Bates stated that she had been able to speak to a representative from the Army Corps of Engineers, and they are willing to allow a narrowing of the scope of the grant, which would allow CR to include the utilities for East Enon to the site to be included.  The representative will be out in February to make an assessment.

Simms announced an upcoming training for Village Mediation.

Housh noted that HRC is working on its next forum, which will deal with the ACE Task Force and SWAT.  Another planning meeting is set for February 5th, for a March Forum.

CAP has received 43 responses to their survey.  Next Century Cities is receiving national attention.

Regarding the Art Trash Cans, Housh announced that Kathi Seidl and Beth Holyoke have proposed writing a grant to the Community Foundation to fund a portion of the cans.   Housh brought a recommendation to Council to approve the grant coming from the Village.  The remainder of the cost would come from business sponsorship.  The plan includes both Xenia Avenue and Dayton Street.  Housh asked for approval from Council for the grant process, which will follow the request to businesses, which was granted.

Askeland noted that the Village did fund Phase One, and is providing the cans.

Current cans will be in their permanent places once the snow melts.

MacQueen noted that Energy Board is continuing to look at Community Solar.  They are also looking at energy saving options for solid waste collection.

MacQueen stated that Mark Ewald is interested in joining EB, and asked Housh to assist her in interviewing him for that role.

Wintrow noted that the Chamber of Commerce held a good session on the Affordable Health Care Act for small business.  Their next meeting will be on February 19th at Antioch University Midwest.  

Wintrow commented that they are considering holding a “shred-it” day on Earth Day.  The new Chamber Board President is Anita Brown.

Yung attended the MVRPC meeting, and he noted reviewing the transportation program.

FUTURE AGENDA ITEMS 
	Check Signers Resolution
	Resolution Renaming WRF 
	Draft Ordinance for Boards and Commissions 
	Resolution Hiring a Village Solicitor
	Levy Timeline
	Public Art Commission Annual Report (2/2/15)
	Discussion Regarding Utility Delinquencies (2/2/15)
	Human Relations Commission Annual Report to Council (2/17/15)
	CAP annual report to Council (3/2/15)
	Discussion Regarding Amending Tap-In Fees
	Recommendation from Planning Commission Re: Amending Zoning Permit Fees
	Direction for Economic Sustainability Commission (AVM)
	Quarterly Budget Review (4/20/15, 7/20/15, 10/19/15)
	Bi-Annual Goal Review (July)

EXECUTIVE SESSION               
There was no Executive Session.
                                                                                                                                                                                                                                                                                                                                                                                                  
ADJOURNMENT
	At 10:45 pm, Housh MOVED and Simms SECONDED a MOTION TO ADJOURN.  The MOTION PASSED 5-0 ON A VOICE VOTE.
	
Please note:  These notes are not verbatim.  A DVD copy of the minutes is available for viewing in the Clerk of Council’s office between 9am and 3pm Monday through Friday.



______________________________				______________________________					
Karen Wintrow, President					Attest: Judy Kintner, Clerk
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