Council Meeting Date: Agenda Item:

Village Council Agenda Item
Village of Yellow Springs, Ohio

Agenda Title: Consideration of Resolution 2008-xx
Authorizing the Village Manager to enter into an agreement
with Little Miami River Partnership in conjunction with other
municipalities operating wastewater treatment plants to
perform services for submitting funding through the
Conservation Reserve Enhancement Program (CREP) for
protection of environmentally sensitive lands.

Presenter: Eric C. Swansen, Village Manager

Problem/IlIssue Statement

While the Village is working to meet compliance requirements for the Wastewater Treatment Plant,
a considerable amount of agricultural lands have a substantial impact on the overall water quality
of the Little Miami River. Improving the overall water quality through land protection, especially
when leveraging federal funds, has the potential to be more cost —effective than making additional
improvements a wastewater treatment plants.

Financial Impact

The planning phase of this work will cost $1,285.27. There is no additional funding required.
There may be future investments to acquire environmentally sensitive areas, although such costs
are heavily leveraged with state and federal funds. Council would consider those investments as
the opportunity arises. Our share of the planning effort is 0.69% - this means that for every 69
cents the Village puts up, other wastewater plants will leverage with $99.31. This ratio would be
considerably higher with federal and state funding of acquisition efforts.
Recommendation

Staff recommends approval.

Background

The Little Miami River Partnership has proposed working with locally operated wastewater

treatment plants (otherwise known a publicly owned treatment works (POTW)) to create a
Conservation Reserve Enhancement Program application for mutual benefit.
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Little Miami is hoping to protect as much as 20,000 acres of riparian areas along the river, by
working with an atypical alliance of agricultural interests, environmental groups, wastewater plants,
conservation groups, state and federal agencies.

To accomplish this they are seeking funding for a planning effort and grant application funded from
local wastewater plants. The total effort will cost $185,000, with the Village's 0.69% share (based
on average percentage of permitted effluent) is $1,285.27.

This effort looks at the entire watershed, from Greene County down to Hamilton/Claremont
Counties. All wastewater plants are considering participation, but there is some question about
Mason participating. We might need to alter the amounts to reflect this, but such a change is
relatively minor in cost to use. There is also the possibility of the scope be revised downward to fit
the budget.

Funding our portion will be from our Wastewater enterprise fund, which is funded through user fees

on sewer services provided to residents. Staff anticipates no impact to the rate on this one-time
expense. The agreement and cost allocation is attached.

Alternatives Analysis
The Village can elect not to participate in this effort.

Recommendation

Approved by:
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Exhibit B

Cost Allocation for LMR CREP Application

(Based on Third Quarter 2006 average daily discharge volumes)

Average Discharge
Jurisdictions (MGD) % Cost
Plant Jurisdiction

Clarksville 0.029 | 0.05% $87.58
Lebanon \ 2.23 : 3.60% $6,665.46
Mason : 537 8.68% $16,050.91
Milford 0.8854 1.43% $2,646.46
Wilmington 2.08 336% $6,217.11
Xenia 3.966 6.41% + $11,854.36

Glady Run | 1923

Ford Road | 2.043
Yelow-Spiney 0.43 | 0.69% Sh28527
Clermont County | 1066 | 17.22% $31,859.70

Lower East Fork 3.99 i

Middle East Fork 2.74 |

O’Bannon 1.52

Arrowhead 0.06

Bramblewood 0.017

Indianlookont |  0.046 ,

Miami Trails : 0.228

Wards Corner | 0.058 |
Greene County 12.32 : 19.91% $36,836.38

Sngarcreek 7.12 ﬁ

Beavercreek 491 |

Cedarville 0282 |

Clifton 0.012 |
Hamilton County 11.16 18.03% $33.357.19

Polk Run \ 4.76

Sycamore i 6.40
Montgomery County ) 7.06 11.41% $21,102.31
Warren County 5.70 9.21% | $17,037.28

Total 61.89 100%  $185,000




SCOPE OF SERVICES

Obijective 1: Develop draft CREP Application
LMRP will collaborate, coordinate and facilitate with interested public and non-
govemmental organizations (NGO) from local, state and federal entities to develop a
draft CREP Application pursuant to the USDA FSA CREP Criteria (Part 21, Par. 509-
515). LMRP will facilitate the formation of an Interdisciplinary/ Intergovernmental State
planning team, as required by USDA, to develop the draft CREP application. The
application shall contain, but not limited to:
cover sheet,
abstract;
description of existing conditions;
characterization of agriculture-related environmental impacts;
project objectives;
project description;
cost analysis;
monitoring program;
public outreach and support;
development of [implementation] procedure;
training of staff; and,
communications plan.

Objective 2: Negotiate draft CREP Application Elements

After LMRP has submitted the draft CREP application, and USDA-Washington,
D.C. has reviewed and provided recommended changes, LMRP will coordinate with
necessary conservation agencies in Ohio to negotiate and revise the CREP
application suitable to the watershed stakeholder needs and federal program
guidelines.

Objective 3: Conduct Environmental Assessment

LMRP, in collaboration with necessary state and federal agencies, will compile
an Environmental Assessment (EA) pursuant to USDA FSA program requirements.
The EA examines the potential environment, economic and societal benefits through
the implementation of a CREP program, and without implementation of the program.

Objective 4: Develop Draft Agreements
LMRP in collaboration with the ODNR-DSWC and USDA-FSA will develop draft
agreements between the State of Ohio and federal U.S. Department of Agriculture.

Objective 5: Submit Final Agreements

LMRP in coliaboration with the ODNR-DSWC and USDA-FSA will negotiate,
finalize and submit agreements suitable between the State of Ohio and U.S.
Depariment of Agriculture.



Objective 6: Supplemental Amendments

LMRP in collaboration with the ODNR-DSWC and USDA-FSA will develop
Supplemental Amendments as necessary suitable between the State of Ohio and U.S.
Department of Agriculture.

Objective 7: initiate Program Rollout

LMRP will collaborate with ODNR-DSWC and USDA-FSA to facilitate the CREP
program rollout. These organizations will develop a Technical Manual for local
conservationists that describe how CREP will be delivered to watered landowners.
LMRP will coordinate with both the ODNR-DSWC and USDA-FSA to help resolve
questions and assist local conservation organizations to promote and deliver the
CREP program.

Objective 8: Implementation Capacity

Throughout the period of CREP development, LMRP in collaboration with
ODNR-DSWC and USDA-FSA to assess, identify and secure additional
implementation capacity (funding for staff) as necessary to fulfill program
implementation goals.

SCHEDULE

As depicted in the diagram below, we propose to develop the Little Miami River
Watershed CREP Application and corresponding documentation in collaboration with
conservation partners will require approximately 24 -months from contract signature to
initiation of program rollout.

________ ) _ B N MONTHS o T
o 1 2 3 4 6 6 7 8 95 W N1213 14151 17 01BXBARDBA
1 Pmpasal Developmend. & —3 I _
2 Proposal Review and Negotighion _ _ _
USDA!" ra "' __ﬁ:ltkys) _ ——1 _ o _
Revise proposal based mn comments L

3 Conduct Emvimnmental Assecomant (NEPA) L

4 Dratt Agreements § monihs) L e ————

5 Submit Final Agreesant o R —

6 De plerrental amersim ) - o T EeEeTY— -
7 Begin program rollowt __ T R T pr—
BUDGET

The budget for this two year project is set at $185,000.



Exhibit A
LMRP CREP Proposal (see next page)



MEMORANDUM OF AGREEMENT
between
THE LITTLE MIAMI RIVER PARTNERSHIP
and
the (Name of POTW)

This Agreement is made and entered into this 10" day of December, 2007 by
and between The Little Miami River Partnership (hereinafter refemred to as The
Partnership) and the (Name of POTW) (hereinafter referred to as the POTW).

WHEREAS, The Partnership has requested funding for the preparation of an
application to the United States Department of Agriculture (USDA) for a Conservation
Reserve Enhancement Program (CREP); and

WHEREAS, the POTW desires to support The Partnership for the performance
of such project,

NOW THEREFORE, for good and valuable consideration, the receipt and
sufficiency is hereby acknowledged by the Partnership and the POTW, and upon the
terms and subject to the conditions set forth herein, the parties mutually agree as
follows:

1. The Partnership agrees to use its best efforts to complete the CREP Application
as set forth in EXHIBIT A and made a part hereof.

2. In connection with the execution of this Agreement, the Partnership and all
participating POTWSs shall mutually agree on the appointment of
representatives from both participating POTWs and the Partnership to form a
Performance Committee to monitor the progress of the Partnership’s activities
hereunder. Throughout the Period of Performance, the Partnership shall submit
quarterly reports indicating the Partnership's progress in the performance of the
services contemplated herein. The Performance Committee's responsibilities
relate solely to the review and dissemination of such informational progress
reports to other participating POTWs, and in no way includes administrative or
regulatory responsibilities over the Partnership, other participating POTWSs, or
the Partnership’s performance of the contemplated services.



3. The Period of Performance under this agreement shall be 1 January 2008
through 31 December 2009 and may be extended only upon written approval
by both parties of this Agreement.

4. The fixed price of this project (which is based on average daily flow information
from the Third Quarter 2006 and is attached to this agreement as Exhibit B) is
{$ Amount from Attachment A} which shall be paid to The Parinership as
follows:

Year 1: 50% of the project price due to The Partnership within 60 days of
signing.

Year 2: 50% of the project price due to The Partnership within 60 days of
the first anniversary date of the signing.

5. Either party to this Agreement may terminate this Agreement upon 90 days

written notice in which event the POTW will pay for costs incurred through the
date of termination, and The Partnership will fumish all necessary reports of
work completed, or in progress, through the date of termination.

6. The Partnership will provide a final report to POTW upon completion of the
Application.

IN WITNESS WHEREOF, the parties hereto have executed this MEMORANDUM OF
AGREEMENT as of the day, month and year shows:

ACCEPTED:
THE LITTLE MIAMI RVER PARTNERSHIP  (POTW Name)

BY BY

TITLE TITLE

DATE DATE




